PUBLIC PASSENGER & ROAD HAULAGE TRANSPORT
WORKSHOP TRAINING PROGRAMME

One Day Training Programme 
Introduction to Public Passenger Transport & Road Haulage Finance and Operations Management

1.
Introduction to Passengers & Road Haulage Transport






· Implications of Government Regulations 




· Rural Transport Subsidy

· Market Opportunities

2.
Passenger Transport Demand and Performance Indicators
  

· Measures of Operational Performance


 

3.
Transport Supply, Utilisation and Cost Implications




· Transport Costs Structure (VOC)





4.
Budget - Revenue Projection and Performance Monitoring


· Operational Profitability (Break-even Analysis) 






5.
Investment Decision (Vehicle Purchase)


· Vehicle selection (Vehicle Suitability)


· Decision criterion (Vehicle Utilisation Implications)

6.
Pricing – Fares and Rates computation.. 






