TSA MESEPELE

TRANSLOG  (PTY)  LTD

Consultants in Transport Planning & Logistics Management, Experts in Public Sector Fleet Management & Public Passenger Transport Planning & Operations

PUBLIC & PRIVATE SECTOR FLEET MANAGEMENT WORKSHOP TRAINING PROGRAM
‘’Modern Management Strategy of Today’s 
Fleet Management’’
DURATION 3 DAYS
MAY

3rd  to  5th   
2010


JUNE

7th  to  9th   
2010
JULY

5th  to  7th   
2010

AUGUST

9th  o  11th   
2010
SEPTEMBER
6th  to  8th  
2010




NOVEMBER
15th to 17th 
 2010
VENUE: GABORONE – MAHARAJA CONFERENCE CENTRE

Registration confirmation a week before schedule dates. Minimum class requirement is 15 candidates.  

The Fees per Delegate is P3, 360 VAT inclusive. 
Fees cover tuition, training material, lunch and tea. 

WHO WILL BENEFIT

This workshop training program is designed for senior and middle management level groups from Local and Central Government, Parastatal Organisations & the Private Sector:- Transport Managers, Workshop Managers, Finance Managers, Administration Personnel, Transport Officers, Planning Officers, Supplies Officers,  IT Specialists & Human Resource Managers.

PROGRAMME DETAILS

DAY 1

1
ELEMENTS OF AN EFFECTIVE FLEET MANAGEMENT PROGRAM

· Common Misconception About Fleet Management
· Key Fleet Management Functions

2
KEY STRATEGIC PLANNING IN FLEET MANAGEMENT

· COST UNDERSTANDING AND AWARENESS STRATEGIC APPROACHES TO TIGHT BUDGETS

· UNDERSTANDING YOUR FLEET COST

· 13 PROVEN WAYS TO CUT FLEET COST
· EFFECTIVE STRATEGIES FOR INCREASING FLEET UTILISATION
DAY 2

3
FLEET MANAGEMENT AUTHORITY AND ORGANISATION

· An Overall Fleet Management Policy

· A Financial Policy for Guiding Financial Management

· A Management Organisation Structure

· An Approach to Maintenance and Support Service

· An Organisation Framework for Customer Service

· An Information Management Foundation
4
FLEET POLCY MANAGEMENT

Goals, Objectives and Performance Measures

· Cost Control and Charge back Management

· Assignment and Fleet Size Management

· Fleet Replacement (Cycle) Management

· Fleet Service Delivery Management

5
FLEET SERVICE DELIVERY

Goals, Objectives and Performance Measures

· Maintenance and Repair Services

· Fueling Services

· Motor Pool Services

DAY 3

6
DEVELOPING A FLEET MANAGEMENT BUSINESS PLAN
· Strategy Development 

· Annual Action Plan

7
CUSTOMER DEPARTMENT INTERVIEW

Customer Satisfaction Level Of Service, Cost Of Repairs, And Downtime

· Evaluation Criteria And Questions

· Evaluate Results

· Communication

· Action Plan

8
EMERGENCY MANAGEMENT AND DISASTER PREPAREDNESS

· Fuel Management And Reserve Inventories

· Back-Up Vehicle Equipment

· Fleet Vehicle And Equipment Inventory Listing

· Training

· Maintenance Facility Replacement Options

· Fleet Data Computer System
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REGISTRATION FORM

Programme:………………………………………………………..

Name of contact person  ………………………………………………………………..

Position    ……………………………………………………………………………….

Name of Organisation  ……………………………………………………………………

Postal Address:    ………………………………………………………………………..

Tel:  ……………………………………   Fax:   …………………………………….
Email:…………………………………

Names of Participants

Initials
Surname


Designation

1        ………             ……………….………         ………..……………………………

2        ………             ……………….………         ………..……………………………

3        ………             ……………….………         ………..……………………………

4        ………             ……………….………         ………..……………………………

5        ………             ……………….………         ………..……………………………

6        ………             ……………….………         ………..……………………………

Signature of contact person ………………………        Date:  ………………………..

P. O.  BOX  301353  TLOKWENG, OFFICES:- PLOT 22087 GABORONE WEST TEL/FAX: 3922066  

VAT NO. C06728901113[image: image1.png]
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